
 
 

SHOULD YOU “REPLACE” OR “REFURBISH” YOUR GE�ERAL MA�AGER? 
 

By Richard Kopplin 
 

When it comes time to make a decision on providing new clubhouse facilities for your club 

members the choice is usually should we replace or should we refurbish?  Believe it or not that is 

often the same logic that is often used when considering the tenure of your club general manager. 
 

In thirty years of working in the private club business, it has been my observation that too many 

club boards replace their general managers when they really should consider “refurbishment” of 

their key executive.  This is not the daunting task it may seem and the results will cause less 

stress for everyone involved. 
 

I am not suggesting that your club general manager should be treated the way you would a well 

worn carpet, an outmoded kitchen, or a piece of fully depreciated golf course equipment.  

Although some managers will tell you that at times club members may view them like just 

another club fixture, the process to salvage a dedicated manager should be treated much more 

seriously. 
 

What if you could “refurbish” and “refresh” the attitude and performance of your club general 

manager with a proven management exercise?  The following five steps will assist you, as club 

president, in taking your club manager through this process. Keep in mind that this exercise can 

be employed for almost any behavioral problem you may be experiencing with your club general 

manager. 
 

THE PROBLEM:  The club general manager is not visible enough to the membership, 

particularly at club functions and events. 
 

THE SOLUTIO�: The club president meets with the club general manager and engages the 

following strategy. 
 

1) Identify and describe the behavior of your club manager that is causing you or the 

board concern.  Make sure the manager clearly understands what the specific behavior or 

lack of performance issue is. Often, these behavioral issues can be minor at first, but if 

allowed to persist can turn into major sources of annoyance and displeasure for the board.  If 

you expect your general manager to be present at every club function and he/she begins to 

“skip a few” don’t wait for months to pass, or the full year before you discuss that issue. The 

same is true if you notice your manager is not as visible as you would like during typical club 

operational hours. You should be specific in outlining for the general manager the issue that 

is causing concern to the board.  
 

2) Describe what effect this particular behavior is having on club operations.  If your 

club manager is not present at the events you expect him/her to attend the staff may not have 

proper supervision, the members may feel that “no one is in charge” and the board may 

believe that a well compensated general manager should at least make an appearance at all 

club events.  Those are three specific effects that this particular behavior has created and you 

need to share them with your general manager.     



          

3) Outline how this behavior needs to be changed.  You may have a    written job 

description for the general manager position in your club, which describes the expectation of 

his/her attendance at all club functions. As club president you need to be specific in 

explaining to your manager the need for him/her to be visible at all club functions.  

Additionally, you should discuss “professional visibility” in general and review how and 

when the manager can most effectively be seen by the membership.  Perhaps this is at the 

lunch hour or during the early part of the evening dinner service.  It might be chatting with 

the “regulars” on the first tee Saturday morning or even playing an occasional round of golf 

with the members. 
 

4)  Describe the consequences that may occur if there is not a change in this behavior. 
You should explain to the club manager that his/her compensation, including the annual 

bonus, could be affected by not correcting this problem.  Furthermore, the board may be 

reluctant to grant any further increases in salary or benefits until the behavior is changed.  

And, ultimately, a lack of attention to this issue might result in the board not renewing the 

general manager’s contract and even replacing him/her, prior to reaching its normal renewal 

date. 
 

5) Provide some specific suggestions on how this behavior could be modified so that it 

would be acceptable to the board.  This is a key step in the process and one that many club 

presidents fail to take. You might, as club president, suggest to the manager to alter his/her 

schedule so that it will allow them to be visible during key operational hours.  You could also 

invite your manager to play golf and encourage other board members to do the same.  

Perhaps you know of another club manager who has a reputation for being very visible to the 

membership at his/her club. You could suggest to your manager to call or visit that manager 

to see how they balance their “visibility time” with their administrative duties and meeting 

time. You may also, as club president, know of some time management strategies you have 

successfully implemented in your business, which you could share with your club manager. 
 

The goal of this five step program is to allow your club to “refurbish” the club manager who 

might have one or more behavioral problems, rather than “replace” him/her.  Your club manager 

is the key asset in your club and should certainly be given the same attention and careful review 

that might be given any of your other club assets. This program provides a win/win process for 

the board and the club manager. When it comes to your senior club executive “refurbishment” is 

often a much better choice than “replacement.” 

 

 

 

 

 

 


