
 
 

You Can Move the Club Forward . . . When the Board RETREATS 
 

By Richard Kopplin  
 

The model clubs I have worked with have figured it out. In order to move their clubs forward in 

what I like to call “the new world order of clubs” many club presidents schedule an annual 

retreat for their board members. The purpose of this retreat is to take some time away from the 

club when the board members can look at club issues strategically and with both future and 

historical perspective. 
 

It is very difficult to review with any objectivity many of the issues that are flowing from club 

committees and staff to the club board for decisions. Especially if some of these decisions impact 

the long-term well-being of the club. Everyone’s best interest is served if the directors can gather 

once a year, away from the club, to discuss their leadership roles and in what direction they want 

to take the club. 
 

It is truly amazing the progress that can be made when club issues can be reviewed 

dispassionately and with some reflection. This methodical review cannot be achieved in the 

course of normal monthly board meetings. Only an annual “brain-storming” session where board 

members can freely exchange comments and observations will produce results of substance and 

tenure. 
 

You can select a variety of ways to conduct this retreat but I have found the following process to 

work very effectively for many clubs. Select a half day, usually a Friday or Saturday works best. 

Also try to time this retreat when the activity at the club is slowest but also at a time when 

members are not away on vacation; sometimes a difficult balancing act. 
 

Hold the retreat at a site away from the club. Very often another club in your area will be happy 

to provide you their boardroom in exchange for your extending the same courtesy. You might 

also have access to a club board member’s corporate meeting room or you could always rent 

space at a nearby hotel or resort. A recent board retreat I helped to facilitate was held in the 

tasting room of a neighboring vineyard. (A wonderful environment and a great feast for the 

senses.) 
 

My preference is for a half-day meeting rather than a full day. I have found that if the agenda is 

thoughtfully developed most board members will participate with enthusiasm if they know there 

is a time limit to reviewing the issues under consideration. Board member attention will wan 

significantly after lunch, no matter how scintillating the facilitator, or how important the topics 

are to the club. 
 

The following schedule and agenda have been used very successfully by a number of clubs and 

you could easily adapt this template to your particular club’s needs. 
 



HAPPY HILLS BOARD RETREAT AGE'DA 

 

              DATE 

 

8:00 a.m. Continental Breakfast 

 

8:30 a.m.  Introductory remarks by the Club President, General Manager and Retreat 

Facilitator 

 

8:35 a.m.  BOARD DYNAMICS: a discussion of governance issues including the role of 

board members, committee members and the general manager in the operation of 

the club. (This discussion is usually most productive if moderated by an outside 

facilitator.) 

 

9:30 a.m.  THE MODELS: This is a role clarification exercise where the board members 

agree to the specific description and function of the general manager, club 

president and board members. The agreed to models are documented in writing 

and approved by the club board. 

 

10:00 a.m.  BREAK 

 

10:15 a.m.  THE SWOT ANALYSIS: This process, with the use of flip chart, will allow the 

board to outline the Strengths, Weaknesses, Opportunities and Threats to the club. 

 

11:15 a.m.  THE TOP GOALS OR OBJECTIVES FOR 2005 (or the next twelve months): 

These goals should be limited to the top three to five objectives for the board to 

focus on for the next twelve months. They are usually selected from the 

opportunities as defined in the SWOT analysis. 

 

11:45 a.m.  CLUB SPECIFIC ISSUES: This time is allocated for any specific issue which the 

club president, general manager or any of the board members would like to 

include on the agenda. 

 

12:30 p.m. LUNCH AND SUMMARY DISCUSSION 

 

1:30 p.m.   ADJOURN 

 

The opportunity to review issues dispassionately within a strategic framework will provide 

the club leaders with a powerful and effective process for leading their club. 

 

Club boards that have “retreated” on annual basis have seen dramatic results in moving their 

clubs forward. We are all living in this new world order of clubs and club directors need a break 

from the ordinary routine of club governance. The annual retreat allows directors to stay 

productive and engaged in their important responsibilities.  

 


