
                                   
                                                                                                                                                                                                                            

CLUB MA�AGER, GE�ERAL MA�AGER OR CHIEF OPERATI�G OFFICER? 

What is the appropriate title for our manager and why? 
 

By Richard Kopplin 
 

Perhaps one the most confusing conversations I hear, as I consult to private club directors around 

the country, concerns the title and role of the club manager.  There seems to be considerable 

variation in the views of board members as to what to call the manager. The divergent board 

member opinions regarding the nomenclature is often the result of club managers, themselves, not 

defining their role clearly for their directors. I would make the following observations. 
 

Before your club board can endorse a "management concept" or title for the club manager you need 

to define your terms.  There are three types of management concepts evident in private clubs today.   
 

The first is the "Club Manager concept."  This concept typically defines the role of the manager as 

the person who oversees all department heads except for the head golf professional and golf course 

superintendent.  This manager would be focused on the food and beverage operations, the locker 

rooms, the dining rooms, the administrative offices, and clubhouse maintenance.  He/she would 

attend any committee meetings which pertain to clubhouse and food and beverage issues.  

Additionally, the manager may attend the finance committee and long range planning committee 

meetings and would act as the coordinator for the board agendas.   
 

The manager, in this management model, would usually report to the House Chairman. Typically, 

this manager would have the hiring and firing authority for all department heads and employees 

except the head golf pro, the golf course superintendent and often the club controller. (Although 

most clubs large enough to employ a club controller will normally operate under the "general 

manager concept" and the controller position would directly report to the general manager.)   This 

management concept is typically found in smaller clubs or in clubs where the directors have the 

three key managers (club manager, head golf pro, golf course superintendent) reporting directly to 

their respective committee chairpersons. 
 

The second is the "General Manager concept."  This concept defines the general manager as the 

person who oversees all department heads, including the head golf professional and golf course 

superintendent.  He/she would attend all of the key committee meetings and will usually assist the 

committee chairperson in setting the agenda and often takes the minutes for the meetings. The 

general manager would be the key executive in the over-all execution of board policy, insuring that 

all department heads clearly understand the directives of the board.  The general manager in this 

model would typically report directly to the club president. He/she would have the hiring and firing 

authority for every department of the club, although when it comes to the director of golf position 

and head golf course superintendents most clubs require the general manager to consult with the 

club president, appropriate board chairpersons and sometimes the entire board, before making a 

critical decision in these two areas.  The general manager concept is by far the the most prevalent 

management model in private clubs throughout the United States. 

 



 

 

The third is the "Chief Operating Officer concept."  Similar to the "general manager concept" this 

model defines the COO as the person who oversees all department heads, including the head golf 

professional and golf course superintendent.  He/she would attend all key committee meetings and 

will assist the committee chairpersons in agenda preparation and recording of the minutes.  The 

COO is often an employee who has served the club as general manager for many years and has been 

entrusted with additional responsibilities reflective of his/her gaining the confidence of the 

directors. 
 

The chief operating officer in this model would report directly to the club president. He/she would 

have the hiring and firing authority for every department of the club, including the head golf 

professional and gold course superintendent.  While the COO would appraise the club president and 

the board of any key employee issues, he/she would be empowered to make appropriate decisions in 

every area of club operations. The COO concept is a common model in business and many private 

clubs, with a respected and capable general manager, are adopting this concept. 
 

If your club board takes the time to "define" the management concept most appropriate to your club 

operations there will be less confusion regarding the title and role of your manager.  The "best 

managed clubs" have identified how their clubs should operate by choosing one of these three 

management concepts. 

 


